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2020-2022 EUROPEAN PLAN - SCHOOL DEVELOPMENT 
 
International School of Poznan (ISoP) is an international school, offering education in the International 
Baccalaureate system for students aged 4-19 representing various nationalities and cultures. English is the 
language of instruction and communication for administration, teachers, students and parents. The school 
also implements Polish National Curriculum in bilingual VII, VIII and I, II High School classes. 
 
To most of our students English is not a native language. It is the teachers’ job to prepare these young 
people with various levels of language skills and abilities to pass English exams and to acquire knowledge in 
English. At the same time, it is our task to create a friendly environment and optimal learning conditions for 
all students, who bring to our school not only their cultural and linguistic identity but also the experience 
from different systems of education. 
 
Thus, we desire to create better and better conditions of development for both Polish students, who enter 
multicultural and multilingual environments, and for foreign students who, transferred from their 
environment, need to find themselves in a new reality and adapt to it. It requires us to understand the 
culture-specific issues and to be able to react adequately when conflicts or individual problems appear.  
 
About 90% of our graduates choose prestigious international universities, such as Maastricht, Bocconi, 
Oxford, Queens, University of Seoul, MIT, etc. Many of our students undertake internships, start work in 
the EU and become European citizens. This aspect also needs to be taken into account in the teaching 
process, so that no one feels excluded during studies or after graduation, and everyone has an opportunity 
to fully use their potential and develop their talents. 
 
Our team attempts to go beyond the scheme, look for better, more innovative solutions, keep up with 
changing realities and update their teaching methods. Our  teachers are mostly Polish and English is not 
their mother tongue. However, they have mastered it to such an extent that they can teach specialized 
subjects effectively using English.  
 
Our teachers attend workshops organized by the International Baccalaureate (IB). Whenever it is possible, 
we also attend workshops offered by Polish educational system but they are specifically tailored to the 
needs of Polish schools and do not allow us to improve our pedagogical and methodological skills. Online 
training and partnerships proposed for example on the eTwinning platform are a valuable support but are 
not the answer to all our questions and doubts and do not allow us to acquire intercultural experience. 
 
ISoP is a kind of island in the Polish system of education, hence it is difficult for us to cooperate with other 
schools in close vicinity. Our staff, though educated and working in well-equipped classrooms, have limited 
opportunities to develop their workshop, and this, in turn, carries the risk of falling into routine and the lack 
of motivation of both teachers and students. 
 
Therefore, we see a growing need to: 
- develop the language competencies of our teachers; 
- develop methodological competencies of our teachers in the field of foreign languages and innovative 
teaching techniques which will make the teaching process more attractive; 
- develop competencies in managing groups of students with various levels of education, different needs 
and learning styles; 
- develop intercultural competencies in order to optimize individual approach to students and prepare 
them to study and work abroad; 
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- develop intercultural relationships and exchange experience; 
- increase the level of education  in terms of possible future changes and requirements in the labour market  
related to innovative technologies. 
 
We would like to offer the upper Primary School teachers, who prepare students for High School studies, or 
High School teachers, intensive language and methodological courses, which will enable them not only to 
increase their qualifications but also to exchange experience in an international environment and to make 
contacts with other EU teachers. This will help our school to be a part of an international community. 
 
In lower Primary School grades  (Primary Years Programme, age 4-11), apart from stimulating active and 
responsible approach of students in the learning process implemented in the form of interdisciplinary 
projects, we put a great emphasis on intercultural integration and getting to know each other in order to 
prevent exclusion of individuals or national groups of individuals from school community. Thanks to the 
cooperation of teachers and a school psychologist, we are able to prevent issues.  
 
In the upper Primary School and in High School the number and intensity of educational tasks get increased. 
Also, as a result of recruitment to Grades VII, “O” and I High School, a large group of students requiring 
integration and implementation into our system of education, joins ISoP. The IB Programme implies high 
qualifications of teaching staff, (to big extend) teachers’ own original materials, syllabus and methodology 
in 6 interdisciplinary subject fields: 

- native language and literature, 
- foreign languages with elements of literature and culture, 
- mathematics, 
- science (i.e. biology, physics, chemistry, I.T., sport) 
- human and society (i.e. geography, history, economy) 
- art 

 
We implement all these aspects with good, measurable effects, which can be seen in the final exams 
results. However, facing social and technological development, changes in people’s needs and in the trends 
in the labour market, we are aware of fast obsolescence of knowledge. At the same time, adolescents who 
are about to make their first life choices need a lot of support and advice both in school tasks and  in 
making important future decisions. Due to time constraints, we need teachers with high language, 
methodological and psychological competencies, who can create an optimal atmosphere at school and 
provide students with high quality education, which will make them self-confident European citizens. 
 
Our school staff is highly qualified, many teachers hold PH.D. degrees, approximately 80% of all staff speaks 
English fluently. To keep high standards, we see an urgent need to develop in the following areas: 

1. Maintaining teachers’ high linguistic competence, i.e. cognitive skills - while building multicultural 
community, all students need to be given equal chances, so individual approach needs to be 
implemented. 

2. Developing psychological and methodological tools dedicated to the multicultural environment -  
reacting to the needs of the changing world and observing fast development of global 
communication and migration, teachers need to be systematically trained. 

3. Exchange of experience in a multicultural environment - wanting to educate future specialists, we 
need to know innovative pedagogical  solutions implemented in different EU countries. 
 

These areas can be significantly improved by attending intensive English courses (level B2 up) and 
methodological workshops. The intensity of the course, as well as the cultural aspect involved in it, are of 
great importance. In a relaxed atmosphere, out of everyday chorus, teachers will be able to devote 
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themselves fully to training their competencies. 
 
All these aspects will have a direct influence on increasing the level of education of young people. To be 
mentors and reliable guides assisting students in making first steps in an adult world, we need to know and 
understand this world. We should also be role-models  to the future specialists, showing them that we are 
constantly eager to learn and develop. We cannot rely on the knowledge we once acquired, but we need to 
verify and confront it with the latest achievements in science as well as to broaden our horizons. 
 
Hence, the following course selection: 

- English courses for subject teachers enabling them to use resources in English and to communicate 
better with our students, parents and native speakers teaching at ISoP.  This will guarantee better 
integration and understanding of different lifestyles, values and beliefs. Increasing language 
competence by teachers will translate into higher quality of transferring knowledge, explaining 
syllabus and answering students’ questions, as well as more effective work within subject teams. 
Thus, we will provide students with better teaching materials, greater comfort of studying and, 
consequently, better start into the future. 

- methodological training in English for maths, geography, P.E., English and Spanish teachers; in 
German for German teachers, aiming at improving their teaching skills and creating a group of 
specialists in the field of methodology, who could give support, suggest solutions and innovations, 
making lessons more attractive.  

- For English teachers we have opted for a course in psychology, focused on working with students 
on autism and ADHD spectrum, offering innovative methods (TEACCH, PECS and Makaton signs) 
that can enable us to recognize the symptoms of dysfunction more accurately and to make 
prompter inclusion, which is the role of an inclusive school. 

- all courses held in an international teaching environment will give us a valuable opportunity to 
develop language competence in real-life situations, to discuss observed  problems and needs of 
young people and the solutions and strategies used by teachers living in different countries. The 
issue of establishing contacts is also essential, as, in the future, it may lead to other forms of school 
development, such as student or teacher exchange programmes. 

- courses for a school psychologist so that the school is able to support all students in their 
development to an even better extent, as well as to help students who are struggling with 
educational, emotional or behavioral problems 

- courses in educational competences 
- distance learning competence courses 
- special education courses 
- courses in experimental teaching methods 

 
We also want to develop and make the extra-curricular activities offered by the school more attractive so 
that the school does not end with the last school bell of the day, but so that it lives after the classes are 
over and that our students develop their interests beyond the framework of teaching. Thanks to the 
workshops, our teachers will be able to offer even more diverse extracurricular activities. 

 
A very important aspect of the school are also modern, well-equipped laboratories and libraries. We 
already have two ICT labs, two libraries and a chemistry lab on school premises. Thanks to European and 
our own funds, we plan to create and equip additionally a physics lab and a biology lab in the near future. 

 
ISoP is not an ordinary school. ISoP is a community that constantly strives to improve itself, to look for new 
solutions, to create new, exciting projects, to set itself more and more ambitious goals. Thanks to this, and 
thanks to the support from the European Union, we will continue to develop. 


